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Introduction to the LeaPs Model for Instructional 
Design. 

Session at a Glance 

Purpose 

This virtual-instructor-led-training will serve as an introduction to an alternate model for 

ID practice.   

Objective 

Given a workplace problem, learners will determine what phase of the model is best 

suited for the project. 

Document Resources 

1. Copy of the slide deck (per learner) to be distributed at the end of the training via 

email. 

Advance Preparation 

Course Preparation 

□ Inform learners of time and place for training.  
□ Send out links for virtual training.  
□ Read through the training material. (See the reference page on slide 24). 

Content You Should Know 

● Why ADDIE shouldn’t be considered as a model for instructional design. 

● Be familiar with other models such as the design thinking process, and Dick and 

Carey’s model. 

Instructor Guide: 
The LeaPs Model Lunch ‘n’ Learn 
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Instructional Guide 

 

Section: Introduction Timeline 

 
Slide 1 

 

 
Slide 2 

 
Slide 1: Title Page 
Slide 2: Objectives 
 

• Show slide 1: 

 
o Welcome learners to the 

training. 
o Confirm that learners can hear 

you and that they can see slide 
1. 

• Show slide 2: 
 

o Inform learners of training 
objective(s) and the 
importance of using an ID 
model (see training purpose). 

 
 
*Remember to read out what is on each 
slide when you show it. 

00:00 – 00:05 

 

Section: Learner Preparation Timeline 

 
Slide 3 

 

 
Slide 4 

 

 
Slide 3 
                Definition 
Slide 4 

• Show slide 3: 
 

o Ask learners their 
experience level with 
instructional design 
models. 
 

• Show slide 4: 
 

o Ask learners about the 
ID models they use and 
why they use them. 

o Define what LeaPs 
means. 

 

00:05 – 00:10 
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Section: Demonstration Timeline 

 
Slide 5 

 
 

 
 

 
Slide 5: The LeaPs Model 
 

• Show learners the model. 

• Encourage learners to identify 
areas of the model that are 
common to other models they 
are familiar with. 

• Listen actively and echo what 
learners share. 

• Provide an overview of the 
model including how and why 
the LeaPs Model evolved. 
(Refer to reference item: An 
Alternate ID Model: LeaPs 
from Boise State University 
   

00:10 – 00:15 

 
Slide 6 

 

 
Slide 7 

 

 
 Slide 8 

 

Slide 6 
Slide 7     Context 
Slide 8:    LeaPs Model (Contexts) 
 

• Show slide 6 
o Ask learners to discuss the 

factors that influence the 
direction or success of their 
ID projects. 

o Listen attentively and echo 
answers in line with the 
concept of the LeaPs 
Model. 

• Show slide 7 
o Inform learners about the 

contexts within which ID 
projects take place. 

• Show Slide 8 
o Point out the contexts 

area on the LeaPs ID 
Model. 

o Ask learners if they have 
any questions about the 
contexts. 

 

00:15 – 00:20 

https://www.youtube.com/watch?v=cBY18yiuWxoext
https://www.youtube.com/watch?v=cBY18yiuWxoext
https://www.youtube.com/watch?v=cBY18yiuWxoext
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Section: Demonstration Timeline 

 
Slide 12 

 

 
Slide 13 

Slide 12: Phase 1 
Slide 13: LeaPs Model (Phase 1) 
 

• Show slide 12. 
o Explain that unlike other 

models, the LeaPs Model 
has two components in 
every phase. 

o Ask learners to discuss the 
similarities between LeaPs 
and other models. E.g., 
‘empathize’ in Design 
Thinking. 

• Show slide 13. 
o Point out the Phase 1 

area on the LeaPs ID 
Model. 

o Describe the activities IDs 
engage in during phase 1. 

00:25 – 00:30 

Section: Demonstration Timeline 

 
Slide 9 

 

 
Slide 10 

 

 
Slide 11 

Slide 9 
Slide 10     Assumptions 
Slide 11:    LeaPs Model 
(Assumptions) 
 

• Show slide 9 
o Ask learners to state one or 

two things that they think 
they need most before they 
embark on a project. 

o Listen attentively and echo 
learners’ answers. 

• Show slide 10 
o Inform learners about the 

assumptions that IDs using 
the LeaPs Model need to 
make. 

• Show slide 11 
o Point out the assumptions 

area on the LeaPs ID 
Model. 

00:20 – 00:25 
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Section: Demonstration Timeline 

 
Slide 14 

 

 
Slide 15 

Slide 14: Phase 2 
Slide 15: LeaPs Model (Phase 2) 
 

• Show slide 14. 
o Ask learners: ‘how do you 

decide on what to design 
and develop during an ID 
project.  

o Listen actively and echo 
learners’ answers. 

• Show slide 15. 

o Point out the Phase 2 
area on the LeaPs ID 
Model. 

o Describe the activities IDs 
engage in during phase 2. 

o Explain that learners 
should only focus on the 
activities that would best 
serve the learners on any 
given project. 

00:30 – 00:35 

 

Section: Demonstration Timeline 

 
Slide 16 

 

 
Slide 17 

Slide 16: Phase 3 
Slide 17: LeaPs Model (Phase 3) 
 

• Show slide 16. 
o Refer to the learners’ 

contributions to the 
discussion about their 
experience level with ID. 

o Encourage learners who 
are familiar with this phase 
to contribute to the 
discussion. 

• Show slide 17. 
o Point out the Phase 3 

area on the LeaPs ID 
Model. 

o Describe the activities IDs 
engage in during phase 3. 

o Explain that not all IDs 
carry out every phase of 
the LeaPs Model. 

00:35 – 00:40 
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Section: Demonstration Timeline 

 
Slide 18 

 

 
Slide 19 

Slide 18: Iterations 
Slide 19: LeaPs Model (iterations) 
 

• Show slide 18. 
o Explain that with the LeaPs 

Model, the process isn’t 
necessarily linear. IDs may 
engage in iteration during 
every phase of the project  

• Show Slide 19. 

o Point out the iterations 
area on the LeaPs ID 
Model. 

o Ensure that learners can 
see how it connects with 
each phase of the model.  

00:40 – 00:45 

 

Section: Demonstration Timeline 

 
Slide 20 

 

 
Slide 21 

 

 

Slide 18: Heuristics 
Slide 19: LeaPs Model (heuristics) 
 

• Show slide 20. 
o Explain that no two IDs 

will approach a project in 
the exact same way but 
there are certain rules of 
thumb that aid IDs in 
making the best decisions 
possible in any project. 

• Show slide 21. 

o Point out the heuristics 
area on the LeaPs ID 
Model. 

o Describe the rules of 
thumb that guide IDs 
decisions when using 
the LeaPs Model. 

00:45 – 00:50 
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Section: Q&A and Conclusion Timeline 

 
Slide 22 

 

 
Slide 23 

 

 
Slide 24 

 

 
Slide 25 

 

 
Slide 26 

Slide 22 
Slide 23     Conclusion 
Slide 24 
Slide 25 
 

o Show slide 22. 
o Point out that IDs using 

the LeaPs Model can 
apply the entire model to 
a project or focus on a 
particular phase 
depending on the project 
requirements and 
deliverables. 
 

o Show slide 23. 
o Summarize the LeaPs ID 

Model. 
o Show slide 24. 
o Ask if the learners have 

questions. 
o Answer any questions 

the learners might have. 
 

• Show slide 25 
o Inform learners that they 

can find videos about the 
model at the YouTube 
links on the reference 
page. 

 

• Show slide 26 
o Thank learners for 

attending the session. 
 
*Note that the handbook is currently only 
available to students in the OPWL 
program at Boise State University. 

00:50 – 1:00 


